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A BST R A C T
T he pu rpos e of this paperis to o utlin ethe ratio n ale behind a propos ed addition to the English
program
'
s needs a n alysis, pr o vide a r o ughdraft oftheinitialqu estio n air efor m at, a nd s ug ge st the
m o st ap propriate m ethodfordata c olle ctio n a nd r e vie w.
K E Y W O R D S
Ne eds An alysIS, C r o s s-C ultur altraining, s u r v ey r es e ar ch
I.1 T he Ratio n ale
A fte r r e vie w lng the lite ratu r e andtalking
with c olle agu e ste a ching at othe rJapa n e s e
universities, college s a ndprl V ate c o mpa nie s,
I ha v ele a rnedthat c ondu cting ne eds a naly-
sis a spart ofthe r egularpr o c e ss of c urricular
r efo r m s e e m sto be afa r m o r e c o m m o n
pr a ctic e tha n pr e vio u sly tho ught. Po st-
se co nda ry in stitutio n s of higher edu c atio n
with student population s as div e rs e a sthe
Ka n a za w alnstitute of Te chnolog yand the
Ka nda ln stitute of For elgn Langu age shave
r e c e ntly c o ndu cted, o r a r ein the pr o c e ss of
c o ndu cting n e eds a n alyse sto r efo c u s a nd
im pr o v etheir c u rric ulu m.
It s e e m slikely that the prl m a ry m otiv e
behind c o ndu cting n e eds a n alys e sis to up-
date the c u rric ulu m in o rderto attr a ctin-
c o ming Fr e sh m a n stude nts . A fo c u s ed,
up-to-date c u rric ulu m obvio u sly w o uld s e e m
to help s cho ols gain a c o mpetitiv e edge o n
rivalin stitutio n s c o mpetlngfor alimitedpo ol
of students. . Beyo ndthe obvio u s c o mpeti-
tion for students, ho w ever, itw ouldbeinte r-
e stingtofilld o ut what othe r n e eds a n alys e s
m ay ha v ei)ro ught o ut.
Is u spe ct that o n e ofthethingsthat might
ha v ebe e n c o mm only revealed are the chang-
1ng C O nte XtSin which English is u s ed a sthe
la ngu age of inter n atio n al bu sin e s s. In the
pa st, itha s ofte n s e e m ed like m a ny English
pr ogr a m s(二ho s eto fo c u s e x clu siv ely o n
te a ching c o m m u nic ativ e English in situ a-
tio n sthat a ss u m ethat o n e ofthe partici-
pa nts in any c onv ers ationalsitu ation willbe
a nativ e sp(≧aker of English. Duringthe late
1970
'
s a nd 80
'
s, w he n Japa n e se m ulti-
n atio n als e xpa ndedtheirbu sin e ss e spr edo mi-
n a ntlyinto二No rth Am eric a,this w a spr obably
afairly r e a sonable a s s um ption to m ake.
Withthe adv ent ofa m ore globale c ono m y
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a nd a ge n e r al div e rsi丘c ation ofJapan e s e
in v e stm ent, thisis nolonger ne c e s s arilythe
c a s e. Itis inte r e stlng tO n ote that m a ny
Japa n e s e m ultin atio n als ar efindingit n e c e s-
s a ry to u s eEnglish a s alingua franc ato
co m m u nic ate with non-Japa n e s e staff in
m ulti lingu al situ atio n s whe r e m a n ufa ctu r-
1ng a nd s ale s ope r atio n sha v ebe e n e stab-
lished in n o n-English spe aking c o u ntrie s;in
inhe r e ntly c o mple x c o nte xts like the s e,
2. 1 T he JnitiaJ Qu e stio n air e
Fo r m at
c ro ss-c ultu r al tr aining c o mbin ed witha m o r e
tr aditio n al English edu c atio npr ogra m might
be fa r m o r e ap pr oprlate . Ifre c ently c on-
du cted n e eds analys e sre v e al a gre ate rge n-
eral de m and for this ty pe of tr ain lng, it
w o uld be ago odide ato gatherinfo r m atio n
abo ut the ty pe of c u rric ular cha nge sbeing
c o nte mplated at other edu c atio n al in stitu-
tio n sto de al withthe s ene w challe nge s.
Su rVey OfOtherⅠn stitutio n sT hat Ha V eRe c e ntly
Condu cted Ne eds Analysis
In str u ctio n s:Ple a s e r e ad the qu e stio n s c a r efully a n s w e rin as mich detailas po ssible.
T ha nkyo ufo ryo u r c o ope r atio n.
Qu e stio n s An s w e rs
(1) What is the na m e of yo u r po st-
s e c ondary lnStitution or c o mpa ny?
(2) Ⅰnthe pr o c e ss of doing yo u r n e eds a n aly-
sis, w hatkind of s u r V eys w er e c o ndu cted ?
(3) Ho w large w a syou rs am ple population?
(4) Ba s ed on yo ur re s e arch, w hich English
pr oficie n cy te st do yo ufe el is m o st widely
u sed in the w orldof bu sin e ss?
(5) Do yo u administer a nEnglish pr ofi-
cie n cy te st at a ny tim eto yo u r stude nts ?
W hen ?
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(6) What ar e a s of deficie n cy or w e akn e s sin
yo u rpr e s e nt c u rric ulu m didthe Ne eds Anaト
ysiside ntify?
(7) Ho w haV e yo u dicided to adr e s sthe
dificien cie s that yo u r N e eds An alysis
identified ?(ie" c r e ating n e w c o u r s e s o r
s eminars, m odifyingthe c o nte st of e xistlng
c o u r s e s, etc).
(8) Ho w didyo u analyze the data thatyo u
c olle cted ?
(9) Ⅰn ter m s of a c o st-benefit analysis, do
yo uthinkthat yo u rNe eds AnalyslS W aS a
go od in V e stm e nt ofyo u rtim e andtrouble?
3.I Sugge sted M ethodfo rData
Colle ctio n a nd Re view
O btaining a br o ad cr o s s-s e ctio n of the
m ost c o m o nly u s ed m et hods a nd r e s ults
acheiv ed by othe r po sトs e c o nda ry in stitu-
tion sandprivate c o mpa nie s w o uld befairly
e a sily a c co mplished t hr o ugh the JA L T
CA L L(Japa n As s o ciatio n of La ngu age
Te a ching Co mpute r As sisted La ngu age
Le ar ni g) m ailing list. Po sting o ur s ur vey
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w o uld be fre e of charge, a nd r e spo n s e s
w o uld be 汀10re likely via theinter n et tha n
a ny m ails ur veyfor mat.I fe elthat this w o uld
be a v ery cc'st-effe ctiv e and effic ent w ay of
getting a go odide a ofho w otherinstitutions
ha v e c o ndu cted n e eds a n alys e sfor their
English pr ogr a m s, a s w ell a s the general
dir e ctio n of c u rric ula r cha nge .
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要 旨
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本論文 の 目的は , 英語 プ ロ グラ ム の ニ ー ズ 分析に於 ける 理論的基礎を概説し, 初期段 階に於け るア
ン ケ ー ト の体裁 に つ い て 粗菓を提示 し, デ ー タ 収集及び それ の 審査方法 に つ い て , そ の最適 な方法を
差し示すこ とに ある ｡
キ ー ワ ー ド
ニ ー ズ 分析, 異文化比較教育 , デ ー タ標本 の 調査
